24 December 2021

Grand Union Heights remediation project –
resident meeting 15 December 2021
You can get in touch with us on customerservice@networkhomes.org.uk. All
previous communications to Grand Union Heights can be found on our
dedicated webpage: https://www.networkhomes.org.uk/guhbuildingsafety/.

Webinar recording
You can view a recording of the presentation from the webinar at this link:
https://www.youtube.com/watch?v=uZ1a8VSJF8c.
The recording lasts around 34 minutes. The questions that were asked during the meeting have been
included at the end of this document.

Presentation slides

We’ve added a word to the ‘What are we aiming for?’ slide as in hindsight we want to make it
absolutely clear that we are aiming to be complaint with all applicable regulations. It will appear
without the word applicable in the recording.

FAQs
Developer
Please confirm who were the builders/developers of Grand Union Heights?
The original contractor was United Living South (formerly United House Group).
Balconies
What are Network Homes’ intentions in regard to the costing of the balconies? Will the expense fall
only on leaseholders that own balconies? Can I clarify that leaseholders that do not have balconies will
not need to contribute to the costs of balcony decking?
Any charges for work to the balconies/terraces that are required as part of building safety work would
be charged based on what it states in the tenancy/lease. We have spoken to our colleagues in the
leasehold team who have advised that work for repairs to balconies would be divided by all residents,
regardless of the size of balconies or whether residents have one or not, as these are considered to be
part of the structure of the building.
If the cost is above £250 per person, this would be classed as ‘major works’ and would be billed
separately to the communal service charge. This would only be payable by leaseholders and shared
owners while Network Homes would pay for the tenanted share of the costs. Until we have received
the results of the fire test and know that our approach is acceptable, we will not have any confirmed
costs. Once we know what the approach will definitely be and any associated costs, we will share them
with you.

Are there any flats without balconies?
Most flats at Grand Union Heights have access to a balcony or terrace for their own use.
What items can/can't we have on our balconies?
No barbeques, patio heaters, gas/fuel, plastic toys or anything that could cause a spark or flame to
catch the external wall system or balcony. You should also look at the materials used in items you do
have on the balcony – could it add a lot of fuel to an already burning fire, e.g. don’t store a lot of items
or cardboard boxes on your balcony. Large wooden structures such as sheds should also not be on
balconies.
I want to be clear that it is the responsibility of everyone who lives in Grand Union Heights, their family
and friends, guests and everyone at Network Homes to ensure we do everything we can to minimise
the risk of a fire. If you see something that you think might be a fire risk, please get in touch with us.
We’ll then be able to look into it as soon as possible.
Can I smoke on my balcony?
We strongly advise you to smoke away from balconies and the external wall system, so as to minimise
the risk of a cigarette causing a fire.
Project timeline
Why has it taken so long, and we haven’t even got started yet?
As we’ve said in our presentation, the external wall system at Grand Union Heights is very complex
and it might even be a unique design in London. Although it is frustrating that it is taking so long, we
must ensure that the solution we come up with is acceptable from a fire risk perspective and a
structural perspective.
You may also be aware that this is an issue which is much wider than just Network Homes or even
other housing associations. This is an issue which we are seeing across the private and public sector,
as well as places such as schools, hospitals and hotels. We have a lot of competition when we are trying
to hire specialists, book investigations and schedule fire tests. There are a lot of people out there doing
the same sort of building safety remediation projects as us, and not enough experts to advise them all.
This is why it is taking so much time. Added to that, a lot of construction projects paused over the
various lockdowns and so there is a backlog of those projects who are also competing for the same
experts, same staff and same materials.
We are working as fast as we can, but we also are going to ensure that the end solution for the building
is the right one.
How much longer do we have to wait?
We’re not able to get a slot for the fire test until next year as they are in incredibly high demand. Once
we have the results of the test, we will know if we’re able to get on with the current design and will
communicate a start date with you. If not, we will write with further information on the next steps.
Costs
How much is the likely total charge for this project? We were told originally it was £10.5m.
The £10.5m is an older figure we used when we submitted our initial application to the government’s
Building Safety Fund. That figure no longer reflects our current plans for the design and remediation

of Grand Union Heights. Until we have got the results of the fire test and know for sure what our
approach will be, we won’t have a final project cost.
Will Network Homes start the remediation before any shared owner/leaseholder payments are made?
We won’t start on-site until the conversations around who will have to pay for the work have been
resolved. If it is necessary for leaseholders/shared owners to contribute, this would not delay the work.
Network Homes would pay initially and then recover the costs through the service charge.
How will Network Homes deal with the likely situation shared owners/leaseholders will refuse or be
financially unable to pay for remediation costs?
We are doing absolutely everything we can to try and avoid having to recover costs from
leaseholders/shared owners through the service charge. However, if we do have to recover costs,
Network Homes has authorisation from the Financial Conduct Authority to offer interest free credit to
those residents who are affected by building safety service charges and this is something you may be
eligible for 1.
Will I have to pay for anything? How much will it cost?
We are doing everything we can to try and make sure that leaseholders and shared owners will not
have to contribute to costs through the service charge. However, we’re unable to make that guarantee
at the moment, and we don’t want to give you false hope that you may never have to contribute to
these works.
The government is still looking at its offering to residents of buildings in need of remediation and it is
likely they will make further announcements in the new year. We also are still in conversation with the
original contactor, and the government over its Building Safety Fund so those are still avenues where
we may get support.
If it does get to the stage where we have to recover costs through the service charge, we have
authorisation from the Financial Conduct Authority to offer interest free credit for those affected by
building safety service charges and you may be eligible for support through this scheme.
As soon as anything is confirmed, we will work with our leasehold colleagues to inform you and consult
with you if necessary.

FCA consumer credit arrangements are regulated by the FCA and any complaints arising from these
arrangements by the Financial Ombudsman Service; Network Homes Limited, reference number FRN 919890, is
authorised to provide Limited Permission lending and debt counselling on a not for profit basis. Details of our
FCA permissions can be found on the Financial Services Register.
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