
 

Safety in your building 
 
5 July 2022 
 
Luma Apartments, 
Central Way, 
Park Royal, 
NW10  
 
Dear residents, 
 
Update on tile incident review 
 
In our previous letters we explained that there had been regrettable incidents 
resulting in two tiles becoming detached from the building façade. We have 
engaged with a number of experts to investigate why this occurred.  
 
During our investigation, two reports were carried out. These included a full 
review of the original intended design and a full review of the current tile fixing 
methodology, following the remediation work. An independent façade 
consultant and the tile manufacturer, UK distributor and technical advisors have 
been involved in the preparation of the reports and the subsequent review 
process as well as Durkan and the façade contractor.  All parties have now had a 
chance to review, discuss and provide their comments regarding the reports.  
This has resulted in some additional questions being raised and a solution being 
proposed to prevent further tiles becoming detached from the building façade. 
 
Potential issue with ‘staggered’ tiles 
The report has shown that the issues may stem from the design of the tiles being in a 
‘staggered’ position (top picture) as opposed to a traditional ‘grid’ design (bottom picture). 
This will require some further investigation, plus a test and evaluation of the proposed solution 
by the tile manufacturer regarding the tile locking methodology. At the moment, we aim to 
retain the ‘staggered’ approach and adapt the fixing methodology, rather than change to a 
grid approach. As above, it will require further work to confirm the best way forward. 
 
In parallel with this, we are continuing to work with the façade consultant and tile 
manufacturer to further explore other possible options. We anticipate the work will take place 
over the next few months, as there are still some outstanding technical questions and further 
advice being sought before work can begin. Once we have a new solution, we’ll hold a resident 
webinar to go through what will happen next. Right now, the current safety measures will 
remain in place for the foreseeable future. We apologise for this and hope you understand 
that we must keep these measures in place until the situation is resolved.  
 
We have received a report that someone was seen on the protective decking moving some items – 
please do not go on the decking or touch any of the protective equipment. This is for your and 
everyone’s safety.  
 
We’re working with all parties to achieve the best possible outcome for you. We can advise that the 
EWS1 form already issued will not be affected by anything that is done to the building going forward 
and the façade is safe from a fire safety perspective.  
 

A summary of this letter 
Our investigation of the 
falling tiles has revealed 
there may be an issue with 
the ‘staggered’ tile position. 
We’re working with a variety 
of experts to determine a 
way forward.  
 
We’ll hold a webinar once we 
have a way forward 
confirmed.  
 
We’re waiting for some test 
results on the materials used 
in the car park roof and will 
update you when we know 
more.  



 
 

Car park roof update 
We’ve previously written to you about investigations into the roof of the car park. Durkan has fully 
engaged with us regarding these issues and has commissioned testing of the over boarding material 
used. Once we know the results of the tests and next steps, we will update you.  
 
Further support 
We work on a three-month update basis, so you can expect to hear from us every 
three months or sooner if we have something confirmed which we need to tell 
you. If you need further support, you can: 
• Go to the London Fire Brigade’s website, which is offering a free online tool 

which guides you through a fire risk assessment of your home (home visits 
are available for more vulnerable residents): https://www.london-
fire.gov.uk/safety/the-home/home-fire-safety/  

• Visit our website where we have a building safety section with lots of 
information and frequently asked questions: 
https://www.networkhomes.org.uk/buildingandfiresafety/  

• View resources which may help: https://www.networkhomes.org.uk/buildingsafetyresources/  
• Remind yourself of our top fire safety tips, including not using BBQs on balconies: 

https://www.networkhomes.org.uk/advice/health-and-safety/fire-safety-top-tips/  
• Check our document library for your building’s letters and documents – it takes a little while to 

load: https://www.networkhomes.org.uk/lumabuildingsafety/  
• Get in touch with us on customerservice@networkhomes.org.uk if you have any questions.  

 
Kind regards 
 
Raj Gandecha 
Head of Resident Management (Building Safety) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A reminder 
Your building’s fire strategy is 
stay put, so you should stay 
in your home unless you are 
directly affected by smoke, 
heat or fire, or are told to 
evacuate by the fire brigade. 
There is no communal alarm 
in the building.  
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